Our approach is to just accept what they pay and give thenn the same services as everybody 
else. If you reduce or eliminate services the only one you hurt will be yourselves. There is no 
way of changing the school policy. Changing the level of service will not influence them to 
pay more or change policy. It's not a perfect world, be practical. 

Who did you speak with there? Was it Joyce? 

So LAUSD does have a policy and usually pays the equivalent to close to 50% of the assessment 
depending on the type of facility. They do it with all BIDs. 

Sometimes BIDs take the discount out in their management plan, but most don't and lausd will 
then pay half the assessment. 

I need to check your plan to see what we did exactly. 

Hi Laurie, 

Checked your management plan this morning and it looks like we gave LAUSD a discounted 
rate already. 

What we did is remove the marketing budget from their assessment rate giving them a 
lower rate. 

You may try asking for the full assessment amount based on this. 

Thanks, 

Aaron 



